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ZRFIFEL B Text / Our Commentator
In the era of big data, cloud computing, and mobile Internet,
the IT enterprise takes the advantage to participate in the
automotive industry. The electrical tech, car networking,
unmanned and robot technology and so on are changing the
the auto industry. Musk from Silicon Valley in the United States
successfully launches Tesla electric cars and popularizes it.
Thus, he is a leader in the global electric vehicle industry. He is
ahead of auto giants such as GM and Toyota. Tesla is
represents the current trend in the field of the car attended by
the IT companies. In China, BYD is a new player which is
different from the traditional automobile manufacturers.
What is more surprising is that, on June 13, 2014, Tesla CEO
Elon Musk in his company's official blog expressed his
opinions that their all patents would be opened. He said that,
just yesterday, Tesla's patents were closed within our
headquarters at Palo Alto. However, this this situation would
cease to exist. They would open the patents for the sake to
promote the development of the electric car technology. His
words, “Tesla will not initiate patent lawsuits against anyone
who, in good faith, wants to use our technology."
This means that the electric vehicles enter the era of open
source! Tesla's core technology belongs to all mankind!
TESLA's patents are mainly in the battery structure, charging
scheme and motor. As of June 13, Tesla had 749 patents,
including 454 patents in the U.S., 85 patents in the Europe, and
13 patents in China. 125 patents belong to HO1M (methods or
devices used in direct transformation of chemical energy into
electrical energy); and 85 patents H02J (power supply or power
distribution circuit devices or systems; electrical energy storage
systems) and 53 patents B60L (electric vehicle power units).
Musk felt disappointed that less than 1% cars use the power
battery. He opened his patents, so that the competitors would
catch up. He is merciful! To this, the global public outcried.
Some people appreciated it, some questioned it, and some
suspected it as a "trick".
The success of Tesla is due to the innovation in drive.
First, Tesla is successful in technology innovation. Tesla
attaches great importance to the IT technolog- The
combination of the Internet communication techno]og(/ d the,
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is successful to improve the battery management system.
Second, Tesla's biggest success is in the business model
innovation. It overcomes the bottleneck of current charging
piles and so forth and promotes the development of electric
vehicle industry. e 8
Tesla's innovative business model can solve the problem in the. !\."‘
infrastructure of the electric cars. In the first stage, Tesla = i
invested to build the super charge network. In order to open the

electric car market, Musk spend enormous effort in the United e

States to build the charging network. He also promised to

construct the charge network across Beijing and Shanghai and —~
other cities in China. Moreover, the charge time of Tesla cars is -\ '
only about 1/20 of that in the other brands. ™ 3“‘-" |
Third, Musk opened all of Tesla's patents to build a better \‘.‘
brand image. Tesla made a step where Microsoft and Apple {
and so on did not. This is very nice! 2 £ s!:

In the capitalist society based on "private ownership', it is the. '4!.'}' .
norm to set up a "patent barrier", and protect the "intellectual=—* « 4é
property". Musk due to the move is seen as the real version of = . = L e
the "iron man" or the modern version of living "Lei Feng". A T
thinker once said, "Science is not selfish pleasure. A person \t ‘(
who is devoted to scientific research, first of all, should take - Y
their own knowledge to serve the humanity." Musk who let the™
other people freely use his patent completely gets rld Sfthe: 2 ¢
bondage of "private ownership", and lifts up high the ﬂag 0*?%19-\ i3
"public ownership". So, Musk immediately grabs th%
commanding heights of the ethical and moral and build Tesifs
brand image. Mr. Musk has his insight. -l

-
Nowadays, China experts who misunderstood on this or

question the motive from Musk should calm down and spend ’
real efforts on doing their own work, in order to contribute to the ?
electric car industry. =

Core technology opened by Tesla is mainly in infrastructure .
charging equipment. This technology can activate the capital. -\ %
market or break the "bottleneck" in the promotion of EV. This witk: : ‘
further change the rules of the game in the auto industry, » =

paving a way for the development of electric vehicles. >
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